UCSD EXECUTIVE PERSPECTIVE FOR SCIENTISTS AND ENGINEERS

Curriculum/Program Plan, 2018-2019
Module 1: Leading Knowledge-Based Organizations

(1:00 to 6:30, including dinner break)

Date Session Topic

9/10* Retreat - Leadership Styles

9/11* Retreat - Team Dynamics

9/12* Retreat - 360 / Team Research Project
9/17 360 Development Plan

9/24 Emotional Intelligence

10/1 Leading Change

10/8 Giving Presentations

10/15 Giving Presentations

10/22 Executive Economics

10/29 Team Research Project / 360 DP

11/5 Root Cause Analysis / TRP Presentation
11/12 No Class - Veteran's Day Holiday

*Retreat - all day and evening hours:
Temecula Creek Inn
44501 Rainbow Canyon Road
Temecula, CA 92592

Instructor
Snell / Wright

Snell

Griffiths / Wright
Griffiths

Gates

Bogaert

Farnan
Farnan
Gin

N/A - class time

As of: June 25, 2018

(6:30 to 7:30)

Study Group
N/A

N/A
N/A
Note: it usually ends by 4 pm / TRP time
TRP project plan due by EOD

DP draft due via email to Bruce Giriffiths
TRP progress report due by EOD

TRP time
N/A
DP Feedback due from Bruce Griffiths

No Dinner
TRP report due to Jerry Wright and other teams
Final DP due to Bruce G

Vander Linden / Wright

N/A

N/A
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