
Project Management Certificate
Planned course offerings by quarter for this certificate are listed below. Please refer to the certificate page to verify available
sections and to enroll. Once enrolled in a certificate, visit myextension.ucsd.edu to track your progress and view your required
and elective courses. All courses applied to the certificate must be completed within five years of certificate enrollment.

Foundational Course - Select One

TITLE & COURSE NUMBER UNITS FALL WINTER SPRING SUMMER

Project Management Boot Camp
BUSA-40950 

3.5 In-class;
Live Online 

In-class;
Live Online 

In-class;
Live Online Live Online 

Project Management Essentials
BUSA-40064 3.0

Online;
In-class;

Live Online 

Online;
Live Online 

Online;
In-class;

Live Online 

Online;
Live Online 

Required Courses Completion of foundational course prior to participation in BUSA-40715 and BUSA-40970 is required. 

TITLE & COURSE NUMBER UNITS FALL WINTER SPRING SUMMER

Work Team Concepts and Skills
BUSA-40109 

3.0 Online;
In-class 

Online;
Live Online 

Online;
Live Online 

Online;
Live Online 

Project Planning and Scheduling
BUSA-40715 

3.0 Online;
In-class 

Online;
Live Online 

Online;
Live Online 

Online;
Live Online 

Leading and Managing Change
BUSA-40978 

3.0 Online;
In-class 

Online;
Live Online 

Online;
Live Online 

Online;
Live Online 

Project Cost Management
BUSA-40970 

2.0 Online;
Live Online 

Online;
Live Online 

Online;
Live Online 

Online;
In-class 

Elective Options - 4 UNITS Required

Choose Any Elective Courses Below to Reach a Minimum of 4 Units

TITLE & COURSE NUMBER UNITS FALL WINTER SPRING SUMMER

Agile Power Practices
BUSA-40860 

3.0 Online Live Online Online Live Online 

Interest-Based Negotiation
BUSA-40128 

3.0 Live Online Live Online Live Online   

Microsoft Project
BUSA-40927 

2.0 Online Online Online Online 

Project Risk Management
BUSA-40971 

2.0 Online   Online   

Transformational Leadership
BUSA-40803 

3.0 In-class Online In-class Online 

Purchasing and the Procurement Process
BUSA-40392 

3.0 Online Online Online   

Process Improvement Elective Options Earn an additional credential in Lean Six Sigma and satisfy the elective requirement for the PM
program. 

TITLE & COURSE NUMBER UNITS FALL WINTER SPRING SUMMER

Lean Six Sigma Black Belt
BUSA-40995 

6.0 Online;
Live Online Live Online Online;

Live Online 
Schedule
Varies 

Lean Six Sigma Green and Black Belt
BUSA-40996 

9.0 Live Online Live Online Live Online   

Lean Six Sigma Green Belt
BUSA-41006 4.0 Online;

In-class 
Online;

Live Online 

Online;
In-class;

Live Online 

Online;
Live Online 

Lean Six Sigma Yellow Belt
BUSA-40991 

1.0 Live Online   Live Online   
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https://extension.ucsd.edu/courses-and-programs/project-management-boot-camp
https://extension.ucsd.edu/courses-and-programs/project-management-essentials
https://extension.ucsd.edu/courses-and-programs/work-team-concepts-and-skills
https://extension.ucsd.edu/courses-and-programs/project-planning-and-scheduling
https://extension.ucsd.edu/courses-and-programs/leading-and-managing-change
https://extension.ucsd.edu/courses-and-programs/project-cost-management
https://extension.ucsd.edu/courses-and-programs/agile-power-practices
https://extension.ucsd.edu/courses-and-programs/interest-based-negotiation
https://extension.ucsd.edu/courses-and-programs/microsoft-project
https://extension.ucsd.edu/courses-and-programs/project-risk-management
https://extension.ucsd.edu/courses-and-programs/transformational-leadership
https://extension.ucsd.edu/courses-and-programs/supply-management-purchasing-and-the-procurement-process
https://extension.ucsd.edu/courses-and-programs/black-belt
https://extension.ucsd.edu/courses-and-programs/green-and-black-belt
https://extension.ucsd.edu/courses-and-programs/lean-six-sigma-green-belt
https://extension.ucsd.edu/courses-and-programs/lean-six-sigma-yellow-belt


Free Workshops and Sessions

TITLE & COURSE NUMBER UNITS FALL WINTER SPRING SUMMER

Project Management Information Session
INFO-70061 

0.0 Online Online Online Online 

Lean Six Sigma Information Session (Black/Green Belt)
INFO-70032 

0.0 Live Online Live Online   Live Online 
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https://extension.ucsd.edu/courses-and-programs/project-management-info
https://extension.ucsd.edu/courses-and-programs/lean-six-sigma-information-session-black-green-belt


Certificate Requirements
You are expected to complete the minimum certificate requirements, i.e., all approved required courses and the minimum
number of required elective units, in effect at the time of registration regardless of any requirement changes at a later date.
Prerequisite courses are not considered part of the minimum credit unit requirements of a certificate. All certificate courses
must be enrolled in for credit (with a letter grade or pass/no pass grading option) and, unless the certificate program states
otherwise, with a passing grade of at least a C- or better to earn the certificate.

While all courses must be successfully completed with a passing grade, the Extension academic department responsible for the
certificate has the discretion to elevate the minimum grade you must earn and/or specify that courses (elective and/ or
required) be taken for a letter grade. A third party, e.g., employer, Workforce Partnership, credentialing authority, also has the
right to increase the minimum certificate requirements by increasing the minimum acceptable grade and time to complete the
certificate program. In those cases, the minimum certificate requirements, as specified by the third party, supersede the above.

Transfer Credits
In order to receive a certificate at UC San Diego Extension, you must fulfill all minimum unit requirements of a certificate with
transcripted, credit-bearing coursework from an accredited institution. The number of units that can be transferred, however,
varies depending on where the academic credit was received. Non-transcripted continuing education courses or courses from a
non-accredited institution are not accepted for transfer.

Units of courses completed at educational institutions operating on the semester system should be converted to a value
consistent with the quarter system, i.e., one semester unit is equivalent to two-thirds of a quarter unit. The number of units of
the course completed outside of Extension must be at least equal to the unit value of the certificate course you are petitioning
to transfer. Similarly, the number of units that can be transferred is determined by the number of units associated with the
Extension certificate course and not the unit value granted elsewhere.

If you have successfully completed comparable courses at another accredited college or university within five years certificate
coursework began at UC San Diego Extension, and you earned at least a "C-" in each, you may petition to transfer up to a third
of the certificate program units, not to exceed two courses for professional certificates and one course for specialized
certificates. If you have successfully completed courses at a UC campu"s within five years certificate coursework began at UC
San Diego Extension, you may petition to transfer up to half of the units required for a certificate program. To request transfer
credit, please submit a written petition, including an official transcript and course descriptions (with syllabus) to the academic
department listed in the certificate description for consideration.

Course Substitutions
Only approved courses count toward your certificate program. Due to the post-baccalaureate level of Extension coursework and
the intent of many certificate program students to further specialize and develop their current careers, you may have acquired
industry knowledge outside of the classroom. If you can demonstrate mastery of the knowledge imparted in a required
certificate course through personal or professional experiences, you may petition to substitute a course. In that case, you may
have the option to take another Extension course as determined by the academic department in lieu of the required course.
You may waive the course requirement but not the unit requirement. Because of the curricular importance of required
certificate coursework, you can only petition to substitute up to half the total required course units. To request a substitution,
please submit a written petition, including evidence of your knowledge, to the academic department listed in the certificate
description for consideration.

Certificate Completion
Once all certificate requirements have been successfully completed, please request a certificate audit through the student portal,
My Extension, at https://myextension.ucsd.edu. Once you have logged in to My Extension, go to the My Courses" tab and click
on the program under "My Certificate Programs". From there, click on "Request Certificate Audit" and complete the form.
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